
AbbVie Launches Well-Being Essentials
for People Leaders
A Conversation with Leah Holzwarth
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BCCWF: Well-Being Essentials trains people leaders on how to have well-being conversations by
being “REAL.” Can you tell us what that means?

LEAH: :H FUHDWHG D QHZ DFURQ\P ȉ5($/Ȋ WR KHOS SHRSOH OHDGHUV UHPHPEHU KRZ WR KDYH WKHVH
ZHOO�EHLQJ FRQYHUVDWLRQV� 5($/ PHDQV 5HVSHFWIXO� (PSDWKHWLF� $XWKHQWLF DQG /LVWHQ� 8VLQJ NH\
ȉPRPHQWVȊ RU VFHQDULRV� OHDGHUV SUDFWLFH 5($/ FRQYHUVDWLRQV DQG LGHQWLI\ DFWLRQV WKH\ FDQ WDNH WR
VXSSRUW WKHLU HPSOR\HHV DQG GLUHFW WKHP WR UHVRXUFHV� )RU H[DPSOH� LI D WHDP PHPEHU LV WDNLQJ
ORQJHU WR FRPSOHWH WDVNV WKDQ LV W\SLFDO� SHRSOH OHDGHUV OHDUQ KRZ WR HQJDJH LQ D 5($/ FRQYHUVDWLRQ WR
LGHQWLI\ WKH URRW FDXVH �H�J� WRR PDQ\ PHHWLQJV� DQG WR FROODERUDWH RQ KRZ WR LGHQWLI\ VROXWLRQV� 7KH\
DOVR OHDUQ KRZ WR PRGHO KHDOWK\ ERXQGDULHV WKHPVHOYHV DQG VHHN RXW UHOHYDQW UHVRXUFHV OLNH WKH
6HWWLQJ 7HDP 1RUPV *XLGH�

BCCWF: How are you rolling out Well-Being Essentials and how is it going so far?

LEAH: :H UROOHG WKLV RXW DV SDUW RI RXU 3HRSOH /HDGHU 7RWDO 5HZDUGV /HDUQLQJ 6HULHV� ,W LQFOXGHV D
VKRUW VHOI�SDFHG RQ�OLQH OHDUQLQJ PRGXOH� D ORQJHU UHFRUGHG RU OLYH ZHELQDU DQG D UHVRXUFH JXLGH� 6R
IDU ZH KDYH KHOG D QXPEHU RI JOREDO ZHELQDUV LQ 0D\ DQG DUH EHJLQQLQJ WR ZRUN ZLWK GL·HUHQW SDUWV RI
WKH JOREDO RUJDQL]DWLRQ WR KROG WKH ZHELQDU DV D URDGVKRZ� 7KURXJKRXW ZH KDYH GHYHORSHG DQG
LPSOHPHQWHG WKH SURJUDP LQ FORVH DOLJQPHQW ZLWK RXU &XOWXUH 7HDP� 2FFXSDWLRQDO DQG (QYLURQPHQWDO
+HDOWK� (5*V� DQG WKH /HDGHUVKLS 'HYHORSPHQW 7HDP DPRQJ RWKHUV�

BCCWF: Ultimately how do you view the role of the people leader when it comes to well-being?

LEAH: 7KHUH PD\ EH VRPH RUJDQL]DWLRQDO IDFWRUV WKDW DUH LQ WKH SHRSOH OHDGHUȆV VSDQ RI FRQWURO EXW
EHVLGHV WKDW� ZH GRQȆW H[SHFW SHRSOH OHDGHUV WR KDYH DOO WKH DQVZHUV ZKHQ LW FRPHV WR VXSSRUWLQJ
HPSOR\HH ZHOO�EHLQJ� :H DVN WKHP WR OHDG ZLWK HPSDWK\ DQG NQRZ ZKHUH WR SRLQW SHRSOH IRU VXSSRUW�
7KHQ LW LV XS WR WKH HPSOR\HHV WKHPVHOYHV WR WDNH DFWLRQ�
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