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(Acquired by Mavenir) International developer of software products for text messaging and related telco services 

§ Reported directly to CEO and led 100+ staff and contractors in Canada, Finland, UK, Russia, and India; hired Regional Directors 
in Montreal and Finland 

§ Managed development of 10+ products requiring rapid development, testing, and rollout of custom features 
§ Automated and rationalized reporting of key R&D metrics for corporate Balanced Scorecard 
§ Drove  improvements in processes for custom development, effort projection, and project tracking 
§ Introduced Agile development methods and a formal code review process 
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Developer of software solutions that support knowledge sharing and collaboration within enterprises, with a focus on SharePoint implementation 

§ 
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§ Responsible for development of strategic web applications to leverage and showcase Allaire’s technology 
§ Promoted to IT Director and led a team of 18 software engineers and IT specialists 
§ Responsible for all business systems including General Ledger, Order Management, Customer Contact, and Desktop Support  
§ Managed technical integration (web content/online store/financial data) of two major corporate acquisitions 

https://www.forrester.com/Ten+Mistakes+That+Send+Development+Projects+Off+Track/fulltext/-/E-res42696
https://www.forrester.com/Rescuing+Train+Wrecks+Putting+Derailed+Software+Projects+Back+On+Track/fulltext/-/E-res43202
https://www.forrester.com/App+Dev+Managers+Should+Measure+Team+Productivity/fulltext/-/E-res43201
https://www.forrester.com/Best+Practices+Estimating+Development+Projects/fulltext/-/E-res43200
https://psterpe.wordpress.com/2009/07/27/thoughts-on-an-active-community-of-practice-engine/
https://psterpe.wordpress.com/2009/07/24/dont-mine-knowledge-cultivate-it/
https://psterpe.wordpress.com/2009/03/05/adventures-in-sharepoint-forms-based-authentication-part-1/
https://psterpe.wordpress.com/2009/03/06/adventures-in-sharepoint-forms-based-authentication-part-2/
https://psterpe.wordpress.com/2009/03/06/adventures-in-sharepoint-forms-based-authentication-part-2/
https://psterpe.wordpress.com/2009/03/19/adventures-in-sharepoint-forms-based-authentication-part-4/
https://github.com/psterpe/CalendarDanceWIP
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https://github.com/psterpe/CanvasGrader
https://github.com/psterpe/PythonGrader

